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A Flourishing
Year for the Fr iends

BY JULIE BRADBY

B [ has been a productive and
e  inspiring year for the Friends
7" of the Ballarat Botanical Gar-
dens, marked by innovation,
collaboration and a strong commitment
to sharing our love of gardens with the
wider community.

Celebrating Innovation and Learning

I would like to warmly congratulate the Wild Garden-
ers on their innovative involvement in the U3A Summer
School, held in the Wetlands. This initiative showcased
the value of shared learning, environmental stewardship
and creative engagement with our landscape, and reflects
the very best of what our Friends group represents.

Upcoming Events and the Begonia Festival

We look forward to the upcoming Begonia Festival, a
highlight of the Ballarat calendar. The Friends will play an
active role not only selling plants that have been propa-
gated and potted on from tube stock over many months,
but also through the creation of two Community Display
Gardens, celebrating community involvement, creativity
and horticultural excellence. These displays will not only
enhance the Festival experience but also demonstrate the
Friends” ongoing contribution to the life of the Gardens.
This is a new initiative put forward by the Begonia Fes-
tival team to give community a chance to showcase their
creativity and work with flowers and various props.

Image courtesy of Hayley Hynes photography

We need volunteers to help set up these gardens. This will
be vital in the week prior to the Begonia Festival. Being

a long weekend many of our members are not available

to help on the three days of the Begonia Festival. Please
know the weeks leading up to the Begonia Festival need
many hours of prep and time and we'd love people to
come along and offer some help leading up to the Begonia
Festival itself.

Please let us know if you can help.

Community Display Gardens

Each Community Display Garden will have hundreds
of potted plants supplied to be set out according to our
plan. (Note: These plants will be ours after the Begonia
Festival and may be sold at a discount.)
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From the president’s desk continued...

Gatekeepers Cottage
— A Garden History Museum

A significant development this year is the transformation
of the Gatekeepers Cottage into a small Garden History
Museum. During the coming year, we plan to establish
a new position within the Friends: Gatekeepers Cottage
Manager.

This role will be responsible for:
* Supporting a yearly program for the Cottage

*  Promoting the work of the Friends of Ballarat
Botanical Gardens

*  Encouraging other community and botanical groups
to utilise the space for small meetings and displays

*  Creating and supporting a working group of Cottage
Stewards who will act as guides when interacting
with the public and assist with the day-to-day man-
agement of the Cottage

This year, the Cottage will feature a static display of
historic small items, thoughtfully labelled with stories
drawn from the rich history of the Ballarat Botanical
Gardens. It is hoped that the Gatekeepers Cottage will be
open to the public more frequently, becoming a welcom-
ing and informative space within the Gardens.

Staged Exhibition Program
The development of the Cottage will occur in stages:

*  Stage One: Creation of an exhibition on the History
of Gardens for the Begonia Festival.

*  Stage Two: Addition of a further interpretive layer
incorporating the Wardian Case exhibits from previ-
ous years with interactive elements.

»  Stage Three (July): In partnership with the Minia-
ture Group, a special exhibition focusing on children
and gardens in story, celebrating the work of Botani-
kids over the past two decades.

Engaging Children and Families

I am pleased to introduce a new initiative: a series of
children’s activities presented as loose-leaf inserts in the
newsletter. These inserts will showcase simple, engaging
ideas and activities that children and families can enjoy
together in the Ballarat Botanical Gardens, encouraging
curiosity, creativity and connection with nature.

The FBBG Garden Club

This year also will see the establishment of the FBBG
Garden Club, responding to members who join the
Friends because of their passion for gardening itself. This
group brings together like-minded members who meet
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monthly—either in each other’s gardens or within the
Botanical Gardens—for talks, walks, hosting Open to
Members Morning Tea meetings in winter months and
hands-on gardening activities.

It is important to note that while some members see

the Nursery Group as a way to “get their hands dirty,”

this is in fact a little different to the other groups within

the Friends. The Friends Plant Nursery is a key function-
ing financial business of the Friends of Ballarat Botanical
Gardens. It requires skilled management and committed,
highly skilled volunteers with a high level of training. Well-
honed skills are essential for participation in this group, and
its work underpins much of what we are able to achieve as
an organisation by raising funds throughout the year.

Looking Ahead

As we look to the year ahead, I am encouraged by the
energy, creativity and dedication shown across all areas of
the Friends.

Our Ofhice Manager Wayne Harbour now in his sec-
ond year of working with us. Wayne has made fantastic
inroads into responding to the ever changing landscape
of managing an organisation of hundreds of members,
assisting and enhancing the active groups’ endeavours,
and in the day to day running of this organisation within
the given constraints of space, time and place.

Membership processes and systems have been examined
evaluated reviewed and changed in accordance with our
underpinning guidelines as an incorporated body, and
our work within the Ballarat Botanical Gardens precinct
and greater community.

The FBBG groups include Botanical Artists, Educa-
tion, History, Wild Gardeners, Hospitality, Guides,
Archives, Library and Ambassadors. Together, we con-
tinue to strengthen our role as custodians, educators and
advocates for the Ballarat Botanical Gardens.

Thank you to all our members and volunteers for your
commitment and generosity. Your contributions really
do make a lasting difference to the Ballarat Botanical
Gardens and to our community.

Thank you to the staff team led by Donna Thomas. This
group of people are highly skilled, love their job, and are
creating beautiful gardens and displays in an iconic fa-
mous space and support the community and the Friends.

Hats off to the Council for their support and efforts

and in particular, David Keighrey, Head of Parks, Gar-
dens and Natural Resources for his management of the
Gardens and the Ballarat Botanical Gardens Masterplan
last year. Thanks also to Luke Ives, Executive Manager,
Operations, who is always supportive and encouraging of
the work of the Friends.






